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Community Safety Delivery Plan (CSDP) – DRAFT 2014/2015 

Outcome Specifics Action Milestones Due date Lead Strategic links RAG 
Status 

 

Outcome 5:  Prevent and reduce acquisitive crime and anti-
social behaviour (to include residential burglary, personal 
robbery, vehicle crime and theft)  
 

 Key targets: 

• Reduce acquisitive crime by 20% four years 

• Reduce ASB by 20% over four years (based on reports to police/CAD) 

• Resolve at least 60% of vulnerable or repeat cases referred to the ASB 
Group 

1.1 Establish an 
integrated ASB 
service to include 
council staff and the 
police 

Prepare for the transition to use of new 
ASB tools and powers. Scope and 
deliver training for officers (inc. 
Restorative Justice/ Approaches)  
 

Revise existing policies & procedures 
accordingly 
 

 
 
 
 
Additional police resources (MetPatrol 
Plus Scheme /BOGOF) to be jointly 
tasked to areas of most need (see 1.3) 
 

Use of new 
tools once in 
force (due 
Autumn 2014) 
 
 
 
 
 
 
 
Joined up 
approach to 
crime and ASB 
in public realm 

September 
2014 
 
 
 

September 
2014 
 
 
 
 
October 2014 

Council 
CST & 
Police 
 
 
 
 
 
 
 
 
Council 
CST & 
Police 

Corporate plan -safety 
and well being for all 
(priority 3) 
 

Outcome 1;  Establish 
and publicise an online 
reporting system for 
ASB & 
Re-launch the 3rd party 
reporting system for 
ASB and Hate Crime  

 
Outcome 4, s4.1 – 
Offender Mgmt re RJ 
training 

 

1.2 Identify and support 
repeat and 
vulnerable victims of 
ASB and hate crime 
through a multi-
agency case work 
panel 

Increase cases brought to the ASB 
Partnership Action Group and referral 
to specialist support  

By 50% 
compared with 
2012/13 

December 
2014 

Council 
CST & 
Police 

Corporate plan -safety 
and well being for all / 
safeguard and protect 
children and adults 
from abuse (priorities 
3&4) 

 

Work with Victim Support to prepare a 
successful bid for victim-related funds 
from MOPAC from October 2014. 
(Consider provision for outreach 
support to ASB victims with mental 
health needs in addition to increasing 
volunteers) 

Ensure 
process up 
and running 

October 2014 Council 
CST& 
Victim 
Support 

Corporate plan  
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Outcome Specifics Action Milestones Due date Lead Strategic links RAG 
Status 

Increase support to victims and 
witnesses of ASB in collaboration with 
Hackney (MOPAC bid) 
 
E.g. develop links with Families First to 
ensure a joint approach to wider family 
interventions 

Ensure KPIs 
for project 
officer role 
achieved 

December 
2014 

Council 
CST& 
Victim 
Support 

Corporate plan  
  
CSDP – Outcome 4 –
Offender Mgmt s4.7  
 
 
 

 

Expand awareness raising training 
around mental disorders to non-police 
front line officers (to include new ASB 
tools and powers; how to identify 
issues/signpost to support; enabling 
appropriate actions and outcomes)  

Deliver training 
to 50% of front 
line officers & 
housing staff/ 
Improved 
support 
provision to 
those with 
mental health 
needs 

December 
2014 

Public 
Health 
 
 

CSDP – Outcome 4 –
Offender Mgmt  
s4.8 
 

 

1.3  Integrate  
enforcement and 
strengthen joint 
tasking (link to Town 
Centre Strategy and 
Tottenham 
Plan/Regeneration 
work) 

Agree robust TOR for new joint tasking 
process, including use of additional 
police resources (MetPatrol Plus 
Scheme /BOGOF) 
 

Monitor joint tasking activity to achieve 
value for money and reduce 
duplication, reporting to PMG 

Ensure 
process up 
and running 
 
 
Ensure 
effective 
problem 
solving 

June 2014 
 
 
 
 
Quarterly 

Council 
CST/Police 
 
 
 
Council 
CST/ Police  

Corporate plan -safety 
and well being for all 
(priority 3) 
 
 
CSDP Outcome 6 - 
Prevent 

 

1.4 Co-ordinate crime   
prevention and target 
hardening activity 
 
Note: Includes work 
to tackle violent crime 
(i.e. street based excl 
gangs) & actions 
relating to substance 
misuse, open drug 

Finalise prevention activity; agree 
across CSP and evaluate impact, 
working with the corporate prevention 
group (inc. violent crime, specifically 
non-DV & gang related) 

Strategic 
approach to 
prevention in 
place 

October 2014 Council 
CST 

Corporate plan -safety 
and well being for all 
& drive economic 
growth (priorities 3 & 
7) 
 
CSDP - Outcome 1 
Local input into 
Government - Serious 
and Organised Crime 
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Outcome Specifics Action Milestones Due date Lead Strategic links RAG 
Status 

markets and alcohol 
fuelled crime  

 

Strategy 2013 

Develop a partnership communications 
plan to address awareness, publication 
of successes to increase confidence (re 
crime and ASB) 

Agreed plan in 
place 

September 
2014 

Council 
CST 

Corporate plan 
 
CSDP - Outcome 1 

 

Delivery of CPDA recommendations in 
regeneration areas (e.g. Ducketts 
Common) 

Deliver 
environmental 
improvements 
to reduce 
crime & 
disorder  

March 2015 Council 
CST/ 
Police 

CSDP – Outcome 2  

Scope existing arrangements relating to 
sharing of information and evidence 
between businesses and partnership 
(Police and Council) 

Measured 
crime & ASB 
reductions/ 
Increase 
confidence 

April 2014 Council 
CST/ 
Police 

MOPAC Business 
Crime Strategy 2014 
 

 

Identify and engage with businesses 
linked to crime & disorder issues, both 
as victims and generators. Focus on 
the top identified premises (5-10) 

Measured 
crime & ASB 
reductions/ 
Increase 
confidence 

June 2014 Council 
CST/ 
Police 

MOPAC Business 
Crime Strategy 2014 
 

 

Seek resources to reduce town centre 
crime and disorder (e.g. establish a 
BCRP and develop better use of 
technology, i.e. adoption of intelligence 
sharing and evidence gathering re 
known perpetrators, etc) 

Ensure forum 
in place / 
intelligence 
& information 
sharing system 
up and running 

October 2014 Council 
CST/ 
Police 

MOPAC Business 
Crime Strategy 2014 
 

 

Increase reporting by businesses to 
demonstrate improvement in 
confidence that police and partners can 
resolve issues  

Increase 
confidence 
 

December 
2014 

Council/ 
CST/ 
Police 

MOPAC Business 
Crime Strategy 2014 
 

 

Develop and roll-out of Public Health 
focused ‘Responsible Retailer Plus’ 
scheme for the responsible sale of 

Develop 
scheme 
 

June 2014 DAAT 
Public 
Health 
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alcohol. Initially targeting Tottenham to 
reduce street drinking 

Launch 
 

Licensing  

Develop a strategic approach to 
tackling open drug markets, street 
based prostitution and street drinking 
which combines enforcement with 
necessary support services 
 
 

Promote and build community 
resilience to tackle substance misuse 

Mapping of 
markets to 
inform 
proactive 
responses 
 
 

Ongoing 
monitoring 
through 
tasking group  
 

Use existing 
peer-led 
services to 
improve 
resilience e.g. 
BUBIC 

December 
2014 
 
 
 
 

 

Quarterly 
 
 
 
 

TBC 

ASBAT/ 
DAAT 
(Public 
Health) 
Police 
CST 
 

DAAT 
(Public 
Health) 
Police 
CST 

Corporate plan -safety 
and well being for all 
(priority 3) 
 

 

1.5 Deliver a seasonal  
      programme of ASB   
      reduction 

Improve responses to partnership 
interventions and planned events (e.g. 
concerts). Forward plan and deliver 
intelligence based days/weeks of action 
in identified locations (to including parks 
& open spaces) using latest analytical 
and problem solving tools – e.g. 
predictive modelling and simple2start 
 

Scope opportunities for increased 
cross-borough working in  neighbouring 
areas re ASB and acquisitive offending 
(e.g. Hackney, Enfield and Islington) 

Monitored 
impact/ 
Report to PMG 
/  
Use of 
perception 
surveys / 
Measured 
reductions in 
crime & ASB 

September 
2014 
 
 
 
 
 
 
 
 
As above 

Council/ 
CST & 
Police 
 
 
 
 
 
 
 
As above 

Corporate plan -safety 
and well being for all 
(priority 3) 
 
Major events action 
plan 
 
Corporate plan – a 
better council / value 
for money / safety and 
well being for all  

 

 


